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DESCRIPTION OF SEMINAR
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Utilizing Alexis de Tocqueville's classic work, Democracy in
America, both as catalyst and primary source, the seminar w5:11 focus
- on the role of religion within western culture, and, particularly,
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g vlthin a democratic society.
% ~ This subject has been selected with considereble care. It 1is
*S}},ea‘%a meet the anticipated needs and interests of the high school
, teachers who participate in the seminar and to support and magnii‘y the
:f* .objeetives ‘and intentions of the newly—established seminar program.
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interests, needs, and incentives of high school teachers. It encourages
the discussion of religion to occur in cultural terms instead of on more
parochial, dogmatic, or narrower institutional bases. It forces atten-
tion to the religious components of culture rather than to the compe-
ting tenets of ideological postures. Hence, it will function to assist
participants in the seminar to develop intellectual approaches and
appropriate vocabularies to deal with the subject of religion in a
mamer that is fair to all concerned, illuminating, and, most impor-
tantly, supportive of the larger educational enterprise. In short, the
director of the seminar has selected Tocqueville's Democracy in America

as the focal point from which to instill a sense of intellectual integrity
about religion in the high-school setting comparable to that which now
pertains when religious studies is offered as a proper subject for the
humanities at college and university levels of instruction.

Thirdly, and more specifically the textual focus that has been
selected not only encourages an approach to religion befitting high-
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,s%edumtim, but 1t also can assist in the formation of intellec-
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can be counted upon to stimulate a climate of intellectual inquiry
that will place such issues within a perspective wherein they can
be properly approached and treated. It will situate questions of
religious significance within a broader framework of interacting
cultural forces so that they can be approached with the full comple-
ment of humanities resources. And in this way -- though this is no
more than an indirect intention — concentration on the questions
Tocqueville's. bénocracy in America raises will assist teachers to

know how to incorporate the religious component in their regular
treatment of other (and more prominent) subject areas.

' With réspect to f)ar'ticulars , the seminar will take place on
the campus of the University of California, Santa Barbara, during
2 six-week period beginning Monday June 27, 1983 and ending Friday
A\gust 6, 1983 Tentative arrangements (to be confirmed shortly)

have been made with :~a3.Un1versi’cy sorority house to accomodate the
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Currently he 1s president of the Council on the Study of Religion (the
nrmbrella agency" for the major professional societies in religious
/ smdies and thealo@ ianorth Amema) as vell as servim on the




APPENDIX C: FINAL REPORTS TO NEH

UNIVERSITY OF CALIFORNIA. SANTA BARBARA

BERKELEY * DAVIS * IRVINE * LOS ANGELES * RIVERSIDE * SAN DIEGO * SAN FRANCISCO SANTA BARBARA * SANTA CRUZ

DEPARTMENT OF RELIGIOUS STUDIES SANTA BARBARA, CALIFORNIA 93106

August 9, 1983

Dr. Ronalcé Herzman

Division of Fellowships and Seninars
National Encdowment for the Humanities
washington, D.C. 20506

Dear Ron:

I wish this to be my final report concerning the Sumaer
Seminar for Secondary School Teachers I have had the privilege of
directing during the past six weeks here at the University  of
California, Santa Barbara.

I am writing the report now, instead of waiting for ideas
and impressions to settle more firmly, because I am virtually
preoccupied with the seminar, and really need, soon, to get on
with my other tasks and responsibilities.

I think it has been the most rewarding six weeks of my pro-
fessional career to cate. I loved the challenge providea by the
neec to form a "linkage" tas the contemporary jargon has it) bet-
ween the world of the university and that of secondary school
teacners. Since I have directed summer seminars before, I en-
joyed comparing the abilities and responses of this group with
those consisting of college teachers. I also found the day-to-
Gay <grappling with z basic text to be intellectually refreshing
anc personally rewarcinc, And I appreciated tae way in which the
participants in the seminar responded; we kept a strong and
steady pace throuchout the six weeks. But it was the intellec-
tual intensity of our sessions -- indeed, of our time together =--
that .captivated me most.

You are familiar with the relevant statistics, I countegd
more than 1,100 letters from persons requesting information about
the seminar shortly after the announcements were made. Noting
this, I deliberately made the description of the work of the
seminar sound tough to discourage the less-than-industrious and
make certain that the primary motivation was not simply R&R in
peautiful summer-time Santa Barbara. I received close to 300 ap-
plications, and I reckoned that 200+ of these would have been
gualified, I broke the applicant list down to the top forty, in-
vited three colleagues (two high school teachers included) to as-
sist in determining the top fifteen. I selected eight alternates
before making the telephone calls, To an extent, I made the
final selection so as to insure regional variety and to take ad-
vantage of diverse kinds of teaching experience. Not surprising-
ly, each of the fifteen finalists accepted the invitation, all
but two of them over the telephone when I made the first call.




I kept in touch with them by mail for the next several
weeks, I sent them a letter of congratulation, including names
and addresses of all who had been selected. I sent a second mai=-
ling with particulars about the seminar. 1 was also able to se~-
cure a sorority house for the summer; hence, the next letter was
about housing opportunities in the Santa Barbara region, (A1l
but two of the participants elected to stay in the sorority
house.) At another point along the way, I sent descriptive and
promotional materials about the campus and the surrounding commu~
nity; this included information about restaurants, summertime ac~
tivities, cultural opportunities, bus and plane schedules, and
the like, together with the campus Arts and Lectures schedules
for the summer months, It also happened that I talked with each
one =-- and some of them more than once or twice =-- over the tele-
phone during this period of time. I tried not to get involved in
their making of arrangements, one or two wishing summertime em-
ployment for children, etc, But I did have to do some of this,
I telephoned two of the participants on the morning of the day
they were scheduled to leave home for Santa Barbara, .In both in-
stances, as I had expected, they were experiencing some anxieties
about leaving home and family for an extended period.

We wutilized the first seminar day to become acquainted with
the UC Santa Barbara campus; a tour of the library was a feature
of this orientation program, And I explained the goals of the
seminar as I understood them. MWe talked about the importance of
Alexis de Tocqueville, I got some sense of why they were motiva-
ted to make application to participate in the seminar. And I set
the assignments -- both reading and writing =-- for the seminar's
six weeks.

We had a brief get-together that evening in the sorority
house. But we saved the real opening social event for the follo-
wing weekend, which happened to the July 4th holiday, when nmny
wife and I invited the entire group to our home from dinner. I
tried to schedule at least one social event each week. The cul-
mination of this was a final dinner at our house on the Sunday
evening immediately preceding the final week of the seminar. Our
first dinner was an informal barbecue; the second one was a sit-
down candlelight affair, around the outside pool. If I may say
so, it was a lovely event, and much appreciated by everyone,

I have attached some materials to provide some sense of how
the sessions of the seminar were organized., I learned early that
the teachers are good talkers, but only infrequent writers, I
thought it a good idea to have them write brief papers on selec-
ted subjects. There were three such occasions during the course
of the six weeks, all of them involving the writing of essays =--
some of which were read in the seminars -- on selected topics to
which Alexis de Tocqueville gave considered attention. This
turned out to be a very good way to organize our discussion. The
only problem was that not everyone got an opportunity to read an
essay; in this respect, I discovered that fifteen participants is
considerably more than twelve,



I also assigned a writing project on which the participants
were asked to work during the course of the entire six weeks,.
This project was due on August 1, the morning of the first day of
the last week of the seminar, I allowed the participants to work
in areas of their own interest, though always pertaining to leads
that the basic text provides., The results =- we will be sending
you a bound volume of essays =-- were most gratifying. There were
some complaints about the size of the writing assignment. Yet,
were I to go through the process again, I think I would do what I
¢id this tine, There was rather remarkable progress between es-
say #]1 and essay #3, Naturally, I read all of these essays care-
fully and made rather extensive comments on them,

The subject of the seminar turned out to have a variety of
dimensions. From the very first day, there were gqueries about
the nature and definition of religion. Had all of the partici-
pants been students of religion, we could have devoted our time,
almost singlemindedly, to de Tocqueville's text., But I found it
necessary to supply some collateral reading -- to get them into
the text rather than to direct their attention away from it =-- to
cultivate a shared understanding concerning the nature of reli-
gion and its function in a democratic society. I also supplied
collateral reacding and/or bibliographical references when we took
up special topics within DEMOCRACY IN AMERICA. For example, when
considering the author's attitude toward Catholicism, we used
studies like Thomas F., O'Dea's THE CATHOLIC CRISIS as background
reading. I noted that every time I made a reference to a book or
an article I would be asked to repeat the reference(s) slowly so
that the participants could jot it down. They were hungry for
such information and knowledge.

My intention throughout was to make the text interact with
the theme (i.e. religion in a democratic society). In this sense
our critical thinking and discussions were focused on two
subjects at once, that is, upon de Tocgueville's point of view
and upon the dynamics of the basic theme itself. And, during the
course of our deliberations, we recognized that we could not do
full duty to either text or theme without holding both up to con-
temporary re-examination. I reassured myself that the contempo-
rary refocusing occurred not simply because the seminar was being
conducted in California, but because such intellectual work is
implicit in the force and function of the elemental text, DEMO-
CRACY IN AMERICA encourages an examination of contemporary Ameri-
can life in light of its author's descriptions, projections, and
predictions. This back-and-forward motion came into particular
play when we read de Tocqueville's comments on "the racial char-
acter”™ of American society. And, in the course of our delibera-
tions, we found his comments wanting when discussing such topics
as the role of women in a democratic society and the positive
function of war, We played the latter topic off against the im-
pact of the Vietnam War upon contemporary American culture =-- a
topic to which I have made a point of gaining special and disci-
plined access,



The basic theoretical outline of our reading, analysis, re-~
flection and discussion was formed by the simultaneously cohesive
and individuating functions of religion in a democratic society.
Alexis de Tocqueville treats religion as being like a glue that
helps give society its aspiration and integration, and, at the
same time, he seems concerned about the tendency toward indepen-~
dence that religion also fosters. Hence, in certain respects,
religion is required by a democratic society to counteract the
force of religion., I would admit that we didn't have time thor-
oughly to probe all of these dynamics. But I think we were clear
about the basic premise, and impressed with the insight of our
author.

I was impressed with the topic. I was pleased, of course,
that everything worked. But I was even more impressed with the
intellectual quality of the participants. Clearly, they were
hungry for an opportunity like this . They were much more indus-
trious (even without my urging) than any of the previous groups
with which I have worked. They worked harder, ventured further,
took greater intellectual risks and showed more expansive intel-
lectual courage than the college teachers, And =-- this surprises
me =-- they are much better writers. Why? Possibly because they
have learned to communicate in environments within which words
perform catalytic as well as descriptive functions, We had fewer
®*vis-a-vis®™ and "moreovers" and "accordingly's" -- that is, the
intellectual gqualifiers tthat' college teachers are prone to
employ. And I found them to be as intelligent as the college
teachers, though, perhaps, not as well trained academically. The
latter showed up, at times, in their lack of judgment as to how
comprehensive their analyses could be,

There were other occurrences that told me of their vocation-
al habits. On the first day -- when I was trying with all dili-
cence to dissuade them from defining religion in favor of learn-
ing how to identify and describe ways in which religion functions
in a democratic society =-- one of the participants proposed that
I divide the group into small "buzz groups," which, after a few
minutes of consultation, would come up with possible definitions
that could pe jotted down on the blackboard. The hope was that
we could compose a definition based on a compilation of such sug-
gestions, I didn't do it, of course, muttering something (under
my breath) like "this is where I draw the line,"

There is another side to this which I have been pondering.
There is nothing in my previous training which would have insured
that I would have the ability to communicate effectively for six
long weeks in an environment like this, I come prepared with an
ability to detect the cues that are exhibited when college and
university get together for discussion. I know something about
their habits of mind, But I found myself coming to terms, for
the first time, with the "mindset®™ of high school teachers, I
discovered much there to which I was powerfully attracted. But I
can also assure you that in providing this program, the endowment
has just initiated the first step of a process that reaches much
further and contains a host of additional programmatic and idea-
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tional possibilities.

Because the seninar was taking place at the very time that
public schools, and American education more generally, was coming
under the scrutiny of the analysts who have filed reports =~
first, the report of the Commission on Excellence in Education,
and, secondly, the comprehensive study directed by John Goodlad
-=- I took the opportunity to create two on-campus television pro-
grams on this subject, I felt it justified by virtue of the fact
that both the reports as well as the basic text deal with the
moral character of the American people. We tape recorded two
discussions, each of which involved three seminar participants,
the first entitled "Teachers Talk Back™ and the second dealing
more specifically with "Religion in the Schools,.,” I was able to
work out a cooperative arrangement with Learning Resources on
campus., Presumably, the video tapes will be played before educa-
tional classes on campus; I will also utilize them in my "reli-
gion and American society"™ courses. I will send copies for your
perusal,

This report is becoming lengthy, and I still have much to
say. But I suspect that many of my impressions about the seminar
will be communicated in other forms in the weeks, months, and
years ahead, I'm enormously grateful to the Endowment for gran-
ting me this opportunity. It has opened a new world for me, and
I have found it to be a world that is very congenial to my intel-
lectual tastes and professional aspirations, As a wonderful
bonus, I have acquired fifteen new friends, with whom I will be
friends as long as I live, I am sure. And I am certain that each
of them feels that way about all of the others, We did develop
the sense that we were working together. Even to the end, within
the seminar setting, they referred to me as "Dr. Capps" or "Pro-
fessor Capps," which I didn't find to be altogether bad, though
we talked about the desire of establishing our conversation on a
first-name basis the first day we met. If, following our conver-
sation, they still elected to address me in this fashion, I un-
cerstood that there must be a built-in reason for it. I have
enormous respect for them -- whether I call them by first or last
names. And, I know that the Endowment ought to be commended for
beind at the right place at the right time with a program that is
cost efficient and even more stimulating intellectually than I
had expected.

Perhaps the primary reason the program works well is that
for a brief period (six weeks in all, with pre- and post-events)
the teachers selected feel that they are really being taken seri-
ously, and find that awareness confirmed all around them, I came
to have utmost respect for the challenges they face, and I have a
much better sense of why they become demoralized, I would judge
that the average salary among the participants in my seminar does
not exceed $18,000 per year, I know of at least one teacher in
the group who does not yet earn $13,000, and must work at three
other part-time jobs to be able to support himself and his wife
and two children, Another teacher, who is among the most
talented in the group, made $15,000 this past year with the NEH



summer stipend included in the total reckoning. I was told that
no one in the group has a salary of above $24,000, They came to
Santa Barbara hungry =- hungry for recognition, hungry to be re-
affirmed, and hungry for whatever intellectual and spiritual
(yes, this is the appropriate word) resources might rekindle
their vocational resolves, Significantly, four of the fifteen
came to me privately and confidentially asking for advice as to
ways in which they might move out of teaching into professions or
jobs that might pay them adequately. I assume that if four took
such steps, without any direct prompting, there must be an equal
number, at least, who are thinking the same way. In this regard,
I think the stipend ought to be raised to $3,000 for the six-week
period. Only a few of the participants in this seminar took any
money away after all expenses were paid; and the majority gave up
opportunities for summer employment to be able to participate., As
one of my people said, "I go away with my bank acount empty, but
my spiritual bank full to overflowing." Given the goals of the
program, such comments are gratifying. But I wish that the two
incentives did not need to be pitted against each other.

In sum, this is an experience that will stay with me for a
long, long time. Again, my appreciation to the Endowment.

Sincerely,

Walter H. Capps °

Professor of Religious Studies
University of California,
Santa Barbara

Enclosures
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IONAI. ENDOWMENT FOR THE HUMANITIES

WASHINGTON, D.C. 20506

6 13 1003

Mr. Bert Immel ' o

Contract & Grants 1%
~ University of California :
Santa Barbara, CA 93106

" Ref: Fy-20091-83
Dear Mr. Immel: forkr

¥ au'hagpy to inform you that the National Endowment for the
~ Humanities has awarded a grant of $54 750 to the University of
- California, Santa Barbara.

-

We are pleased that the Endowment with the assistance of a grant
1 ——ssstrom-the Andrew W. Mellon Foundation is able to provide funds for
Py this project. :
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s The forual‘grant award’notification is enclosed with this letter.
) {ou have any further ‘questions, please write to the Division of
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GRANT AWARD NOTIFICATION

S DATE OF AWARD
California, Santa Barbara 09/13/83

a, CA 93106 GRANT NO. FV-20091-83

GRANT PERIOD

FROM: 10/01/83
TO: 09/30/84
CIPAL PROJECT DIRECTOR FUNDING
Walter H. Capps OUTRIGHT $ 54,750,00
IMPORTANT: ALL CORRESPONDENCE RELATED TO THIS GRANT GIFT $ .00
SHOULD CITE THE PRINCIPAL PROJECT DIRECTOR AND INDENTI- FEDERAL MATCH $ .00
FYING GRANT NUMBER.
- AMOUNT AWARDED $ 54,750.00
PROJECT TITLE
REMARKS:

Summer Seminar for Secondary School Teachers, "Religion in a
Democratic Society--Tocaueville's Democracy in America"

SECTION Il A. SCOPE OF PROJECT: THIS GRANT IS MADE ON BASIS OF: Application No FV20091

B. THE FOLLOWING CONDITIONS/SPECIAL PROVISIONS APPLY TO THE GRANT: SEE ATTACHED

SECTION 1l

A. REPORTING REQUIREMENTS: i
The appropriate reporting formats and instructions for completing the financial and performance reports will be found in Enclosures 1 and 2 and on
the reverse side of each report form. These forms are suitable for reproduction and have been enclosed vgﬂ the addressee’s copy of this notification.

} WITHIN 90 DAYS OF COMPLETION
1. PERFORMANCE REPORT REQUIRED: Oaraey [0 s-annuawy [ ANNUALLY R n st et

. WITHIN 90 DAYS OF COMPLETION
2. HNANCl?sLTia?)%SDRF%’SS%EQUIRED. D QTRLY D S-ANNUALLY | D ANNUALLY OF THE GRANT PERIOD.

3. FEDERAL CASH TRANSACTIONS REPORT REQUIRED [X aTRLY (CALENDAR BASIS)
(STANDARD FORM 272)
B. ADMINISTRATIVE REGULATIONS
THE FOLLOWING ADMINISTRATIVE REGULATIONS APPLY:
General Grant Provisions (NFAH 3008, April 1979),
Office of Management and Budget Circular A-21,
Office of Management and Budget Circular A-110,

(If the referenced documents have not been enclosed with the grant notification and the grantee does not have access to these documents,
they may be obtained by writing to the NEH Grants Office, Mail Stop 200, Washington, D.C. 20506.)

C. PAYMENT BASIS

information on the method of payment and instructions for submitting the request for advance or reimbursement (Standard Form 270)
wiill be found in Enclosure 1. i -

PAYMENTS ARE AUTHORIZED TO BE MADE ON D AN ADVANCE DA REI_MBURSEMENT&A LETTER OF CREDIT BASIS

SECTION IV

A. ACCEPTANCE OF AWARD
A reauest for payment on this grant will indicate the grantee's ac-
ceptance of the award.

B. NEH ADMINISTERING OFFICE.
This grant will be administered by Fellowships
All Financial Status Reports and performance reports should be sent
directly to the NEH Grants Office.

SIGN E OF NEH GRANTS OFFICE OFFICIAL David J. wallace,
?]777; g Z Grants Officer

: Signature AUTHORIZING OFFICIAL Name and Title



4+ OF CALIFORNIA, GRANT NO: FV-20091-83
ANTA BARBARA

oﬁiﬁg conditions/special provisions apply to this grant:

:=he budget submitted with the application is approved. Any

variance from the approved budget must be in accordance

with the guidelines for revision of financial plans (see
Enclosure 1).

The indirect cost rate of 19.3% of modified total direct
costs is accepted as a fixed rate for this award from
October 1, 1983 through, June.30, 1984. Payment for
indirect costs incurred after July 1, 1984 must not be
requested unless a new rate is negotiated

As a matter of policy, the Endowment does not anticipate an
increase in the award to cover additional costs resulting
from the negotiation of an indirect cost rate greater than
the rate proposed in the budget; however, the negotiation
of a lower rate may result in a reduction of the award. In

no event will NEH provide grant funds in excess of actual
project costs.

Institutional cost sharing shall not be less than 3% of
total project costs.

Applicants who accept an award are expected to remain
during the entire period of the seminar and to -aILJcipate

in its work on a.full time basis. SIECa-Sen -'~1'ﬂ';,',.
BB TI0E 0 LN IoUOh peolaleacitounstance sato depart befoTe the.

00 of the seminaty.iishall.be.ihe-gran
" Fesponsit v .10 SEE. B0l YR of _the.

- T 0O SE N -'- DO O a - D3 P 01 '*

o T P P AR R I i
Eiiroe eI - Tot]
qaaiﬁi?§§€rﬂﬁk-éil!t .ixéihsaseninnraiénbexahasaﬁaaa;

aales f?f?"".:':rl"!g )ot--u-.-za;t =stipengi-—=——

A narrative report of progress on the selection of.
participants, including copies of all approved
applications, will be due as of March 30, 1984.

Section 12 of the "General Grant Provisions" (NFAH 3008,
April 1979) and Section 8b, Attachment N of OMB Circular
A-110 do not apply to this grant. The Endowment,
therefore, does not reserve a license to reproduce,

publish, or otherwise use, or authorize others to use
materials resulting from grant activities.

All materials publicizing or resulting from grant

activities must contain an acknowledgment of Endowment
support. The grantee should consult with Endowment staff

to determine appropriate wording and placement. g
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V‘»-wing is a listing of the due dates of the reports

ed for this grant. A copy of this listing should be

warded to those individuals responsible for the submis-

“on of the required reports‘«.;g e 1) N A §

;*inel Financial Report sy it o i, 4912/31/84 ; ; . #

Final Performance Report . = 12/31 /84 AP B 2
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