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How the American family copes with modern society ::

By Marvin B. Sussman
Despite dire warnings from some quarters that the family is
in trouble, the family as a form of human organization
survives.

Editor's Note: This is the clghth in & series of 15 articles
“‘American Families in Transition.” In this article, seciologist
B Sussman discusses how families can cope, individually and collec-
dvely, with
raity of Califor-

It not only survives but does well by its It cares
for its own and provides its young with skills and values they
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need to function in the world, to form and to deal
with society and its organizations.

To provide for its members — both young and old — in
today's society, the family must obtain goods and services
from other institutions like schools, corporations, government
agencies, hospitals. It must deal with bureaucracies that
control the resources needed by family members to survive
and thrive.

But families have neither relinquished all their major roles
to buresucracies, as some critics have argued, nor are they
helpless — as individual units or in organized groups — in
dealing with large bureaucratic organizations.

Familes today, as in yesteryear, are the primary care
system for their members, from the newborn to the eiderly
Although and provide
services such as health care, relatively few persons grow up or
live out their lives in Institutions. Even among those over the
age of 65, only about 5 percent are in long-term care facilities
such as nursing homes or homes for the aged.

This is striking evidence that families are the best suited
structures (o provide growing human beings the nurturance,
love, emotional support, caring, solidarity and instruction

members need (and have a right to), families learn to use
informal and personal resources for leverage on the institution.
Every formal bureaucratic institution has informal ties to the
community through the kinship and friendship circles of the
people who staff the organization. For example, a mother who
wishes (o see that her child gets fair treatment at school may
visit the child's teacher, volunteer for field-trips or tutoring, or
work with the parent-teacher organization. These gestures are

required for survival and for a life

Inevitably in our complex society, a large part of the
instruction that families provide must be in dealing with
bureaucracies that are more powerful than themselves. This is
a difficult task For one thing, large-scale organizations like
government and business often ignore or deny the existence of
families They deal only with individuals. because it is the
individual worker. patient, consumer, or citizen whom the
institution wishes to control and fit into its operation

Looking at the individual as a member of a family compli
cates the work of the institution, adding complexity to deci
sions, requiring exceptions to the rules, and disrupting orderly
functioning of the organization. When company officials order
a manager to move to another part of the country, they assume
that the manager will see that his or her family moves The
family's reaction has not traditionally been the company's
concern

The point is, the family uses the people within the bureaucra-
cy to get what it needs for its members to live good lives. And
it teaches its young how to go about using such personal
resources to grease the machinery in what can otherwise be
the frustrating. rule-bound obstacles of buresucratic en-
counters.

Let’s look at a hypothetical case: A 16-year-old young man —
call him Jack — tries to get a job and is told that he needs a
driver’s license and a social security card. He goes to the social
security office, fills out forms, and waits what seems a very
long time. Finally he is told that he needs a birth certificate to
get his card and number

By this time business hours are ending and Jack goes home.
He tells his mother about his frustrations. He doesn't know
where to get either his birth certificate or a driver’s license.
But his mother’s cousin has a friend in the city clerk’s office
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By Walter H. Capps

We were in New York City on
Columbus Day, and learned on-
ly after arriving that Jimmy
Carter, John Anderson, and
George Bush would be march-
ing in the holiday parade up
Fifth Avenue

We positioned ourselves near
the corner of 50th Street, di-
rectly in front of Scribners’
Book Shop, waiting for the pa-
geantry to begin. The bands
that came first were playing
the music of John Philip Sousa
and not march-tempo arrange-
ments of the ballads from yest-
eryear’s Broadway shows.

Before long the street was
filled with squadrons of police,
secret service persons, and two
truckloads of reporters and
television cameras  Behind
them by several yards was Mr.
Carter, walking in flank with
Senator Moynihan, Mayor
Koch, lesser-known office hold-
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who can give him the information and direction he needs. She
phones the cousin, who tells Jack to come to her office the next
day and she will introduce him to her friend.

wumummc members. Appalled at
the reunion plans, she said (and | paraphrase), **We were (o be

us up in some hotel or mote! like a Hilton or Holiday Inn. And
there it was
“It will be over a year (now longer), since | was with my
husband, we have been living different lives and are different
people. 1 don't know what he is like and | have been changed by
this experience. We need time, the kids and I, we need to find
out what he wants. We need a place where there is space to be
together or alone, we need time "
Such communications are bound to have an effect on
traditional pthum of State Department officials. The
ng. and its changes indicate that

This case — not at all - how
families can use the informal system to get things done. Not
only will Jack be able to get what he needs, but he will be
learning important lessons about society and buresucracy.

He will learn that when be is frustrated in dealings with
formal organizations, he may be able to work that system
through “connections.” There is nothing objectionable or

edhc(lvdy hmme can have power and that bureaucracies
can be changed!

Families and bureaucracies need one another. They have
different functions to perform but they must tolerate and
complement each other. Families have developed techniques
and skills to handle the demands of bureaucracies. When
internal resources are not sufficient to do this, families will

demeaning in such action, since the

John Anderson from two

personaily to greet the specta-
tors lining both sides of the
street. He stood directly in
front of us, shaking hands with
the people assembled there,
um to each one he cvul‘

“nice to see you." He

y wants to

found myself in a contrasting
position and on the other side of
the country. As director of the
Hutchins Center for the Study
of Democratic Institutions, |
welcomed John Anderson to the
Santa Barbara campus of the
University of California, and
him to the audience

hld ltn-d the MI of
being "* and Ronald
as being “irrelevant.”
He himself looked so stereotyp-
ically academic by compari-
son, his bright alert eyes pene-
trating through his heavily-
rimmed glasses, and his two-
piece suit being augmented by
a woolly non-Fifth Avenue
sweater. He almost seemed
lonely out there in the midst of
the bands, horses, motorcycles,
and groups of marchers
A man with an AFL-CIO but-
ton turned to me. “If only he
had declared himself independ-
ent earlier,”” he sighed. “but |
don't like someone who switch-
es in the middle of the
stream.”" A woman standing

ers, and
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Forelgn edlfors view the election

The American presidential candidates are
charting the nation's course for the 1960s has ready to sacrifice US. interests and reputa-

An election campaign which should be

become an exercise in ennui —The Age, Mel-
bourne

OLDEN DAYS

tion for the

Mardy John Wilkens Richar

voter —Ad-Dustour, Amman, Jordan

Though he was in the center,
the president looked small in
their midst. Waving and smil-
ing as he marched along, he all
but beckoned the quiet crowd to
offer enthusiastic signs of rec
ognition

Within five minutes, in an
entourage miniscule by com-
parison, came John Anderson,
the independent candidate. A
pause in the movement of the
parade gave him opportunity
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sake of pleasing the Jewish

nodded in silent
agreement

George Bush was next. Look-
ing confident, success-oriented
and surrounded by persons for
whom this neighborhood
seemed very much like home, |
saw him as a person who would
always ride first-class on air-
planes. Buoyant, the picture of
good health, he might easily
have been the coach of the
winning team in the NFL.

Later in the same week |

ingly band together and engage in collective action

vantage points

sion from the debate between
Jimmy Carter and Ronald
Reagan. He had received news
of this decision just moments
before He paused. his eyes
dropped, he looked out as il
peering into empty space
Though the words he selected
said outrage, the tone was one
of and

when he made his pr
on the subject of American for-
eign policy. It was a campaign
appearance for him, and much
more for us a celebration of
the recent re-establishment of
the Center. | observed that the
suit was the same one he wore
on Columbus Day, with the
same tie. The sweater, which
would have been accepted on
the campus, was missing, |
presumed because of warmer
weather

His presentation was rich
and stimulating He talked
about the conflict in Iran, de-
scribing what might happen if
the hostilities widen. He out-
lined current developments in
Saudi Arabia. analyzed pros-
pects currently facing the Sovi
et Union, and explained the
economic ramifications with
rare skill. The audience be-
came more and more his with
each successive paragraph
Clear, definite, incisive, and
specific, he became even
stronger when questions were
posed by the panel

1 hesitated, | feit

obliged to ask about his exclu-

ment. His demeanor was sad
ness, on the edge of futility He
told of the struggle, the legal
batties, how hard everyone had
to work to have his name

placed on the ballots. He be
lieved this latest development
to be in violation of ‘e inten

tion of the democr  .c process

As the audience Tesponded
sympathetically and support
ingly. he seemed able to rise to
new heights of aspiration and
anticipation. He talked of
pressing on, of appealing to
“‘the court of public opinion
Then, “won't it be wonderful to
wake up on the morning after
the election to learn that we
have succeeded.”’ He chal-
lenged his ‘hearers that the
grave problems facing human-
kind require ‘‘new modes of
thinking. "

The speech and responses
were over, but the audience
wouldn't let him go. and he was
enjoying it. A woman next to
me said, “‘something’'s wrong
with the country when we can't
get a man like this eiected.”

But it may have less to do

with process. and more to do
with substance, mood, and
style. Mr. Anderson speaks in a
tutored |anguage about con-
flict= in U S. foreign policy. the
ueed for dramatic changes in
the usage of energy, and the
more comprehensive need to
approach the most compelling
issue of (oday and tomorrow
with new modes of thought,
analysis and perception

But the issue of this cam-
paign is inflation, and voters
wish 10 register their prefer-
ences concerning the size of
government. A prevailing coali
tion has been formed by fears
which hold that bureaucracy Is
demonic. Jimmy Carter played
these forces to his advantage in
1976. Without them, four years
later. he is being accused of
lacking “ision. Now the same
e is being championed by
Ronald Reagan

I watched Mr Anderson con-
tinue to shake hands with peo-
ple lining the campus road just
as | had watched. until he was
out of sight, on Fifth Avenue,
Just five days before. [t was the
same man, | believe, and | am
not alone in reckoning him to
be eminently qualified. The
people here were ready for a
full coronation. But no bands
were playing the music of John
Philip Sousa

Mr. Capps is director of the

Hutchine Center at UCSB and Is
a professor of religious studies.




