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How the American family copes with modern society
•y Mwki •. IMMM

0«ftt»4ire WQti«i rrwn leme ^uvitn tkM m faiMly » 
la trpaMt. the lhaiUy ae a torn af feanaa aciaaifaWaa

II a« oaty Mirvtvn bat tfeae «eU by lie mamban. It caraa 
for in oa« aad yrorMaa in yom$ wtib ikilla and valaae ihay 
nerd to tuactloa m the world, lo form ratoMaahipe. aad to daaJ 
with Mctaty aad tu oriaalianoaa.

To provtdr tor iia namban - bath yoiai| and oM la 
today'f eectaty. the toimly maei obnia fooda aad earvlcai 
fron other ineiliutloae Ilka echoole, carparatwaa. foearmai 
■tcnciao. hoapitale Ii muat deal with baraaacraciw ihai 
control the raaourcee aaaded by faiHty mambare to earviva 
Mto thrive

Boi lamlllae teve naliber ratinqulilMd all their mafer rotoa 
to bureaacraclefl. as soma critics have argued, nor are they 
helpleM - aa Individual units or bi orgaaKed groups - in 
dealing srith targe bureaucratic orgenizailona

Famlles today, as in yesteryear, are the primary care 
^>slem for thrtr members, from the newborn lo the etderly 
Altiwu^ organuanons and InatituUons provide specialieed 
services Mck as haaJCh care, relaiiveiy few peraoet grow up or 
live otii their lives in Institutions Even among thoae over the 
age uf as. only about S percent arc in (ong term care fKilitles 
such as nursing homes or homes for the aged 

This IS striking evidence ihal families are the best suited 
structures lo provide growing human beings the nuriurance. 
love, emotional support, canng. solidarity and insiruriion 
required for survival and for a reaMnaWy talisfying life 

Inevitably ui our complei society, a large part of the 
instruction that families provide mini be in dealing with 
bureaucraaes that are more powerful than themselves This is 
a difficult lash For one thing, large-scale organizations like 
government and business often ignore or deny the esisience of 
families They deal uni) with individuals because it is the 
individual worker puiieni. consumer, or citizen whom the 
instiiuuon wishes lo cnnirol and fit into its operation 

LoiAing 81 the individual as a member of a family compli
cates the work of the institution, adding compleiity to deci 
lions requiring eicepiions to the rules, and disrupting orderly 
functioning of the organization When company officiala order 
a mana^r to move lo another part of ihe country, they uasume 
that Ihe manager will see that bis or her family moves The 
family s reacilon has not iradltionally been the company's

E«Sw*s rtmt: TWe M the la a aerSM a

On thtir aurfhee buraasKraclat are Inparsaaal aad raUoaal 
They are goswrMd by rulea. and art ibui praaaiaaWy IWr aad 
immuae to personal Influeacc Thay art. Wanlly. lyatema 
deagned lo pormit easy aoctal eicbMge aaiaig iw^bn la a 
world Umi Is too large and conplai for aaebangt lo ba 
gevamad solefy by biaahip. friandtolp. and othar latonMl. 
personal raaianoaaWpa Bui ibe words "buraaiscracy and 
"buroaucraoc" have coaie lo conaatt aa toefflciaaf. r«to- 
bound. mate4ikc system tbai obaimcts raihar than faaniaiaa 
obtaialng aervltca.

To negotiate bureaucratic instllullona to get srhat tbair 
members need .and have a right lo). tamlllaa Icvn to uae 
informal and personal resources for leverage on Ihe liiatitutMn 
Every formal bureaucratic insiliutloo has taformal ties to the 
community tbrough the Unablp and frtondahip clrclci of Ihe 
people srbo staff the organliatton For aumgto. a mother who 
mebes to see that her child gets fair traatmani at school may 
visii the child's teacher, volumeer tor flaW-irIga or iiiterli^ or 
work with the pareni-tencher orgoatsatton. Thaae gaatwes are 
not iBiended to bring undue tnfluenre but they Inaure that the 
child wiil be visible lo the teacher, a parson miher than an 
anonymoui face In a claatroom group

The point IS. the family uaas the people mtbia the bureaucra
cy to get wbat It needs for Its members to live good llvao. Aad 
II teaches lU youag how to go about uaing such persoaal 
resources lo grease the machinery In srhai can otherwise be 
the frustrating, rule-bound obstacles of bureaucratic am 
rounien

Let 's look at a bypotbeiical case A IS-yeor-old young man > 
call him Jack — tries to get a job and is told that he needs a 
driver’s Hcense and a social security card He goes to the aoctal 
security office, fills out forms, and waits whai teems a very 
long lime Finally he is toM (hat he needs a Hrth certificate to 
get hi< cird and number

By tiat time bualneM hours are andtag aad Jacb goat heme 
He tells his mother aboui hit frustraitons He daaaa't know 
where to get either his Mrth certificate or a driver's llcenae. 
But his mother’s cousin has a friend in the city clerk's office

who can give him the Intonnatloa and diractian he needa She 
phones the cousin, who tells Jack to come to her office the next 
day and the will introduce him to her friend 

TMt case - not ai all untypical — demonstrates how 
families caa uae the Informal system to gn things done. Not 
only will Jack be able lo get what he aecdt. but he mil he 
Icanung important lesaoas about society and bureaucracy 

He will learn that whaa he is frustrated In dealings with 
tormal organiuticBs. he may he able to work tkai system 
tbrougb "coanartioas ' There is nothing objectieaBble or 
demceiitag m such ectlen. slace the bureeuemey wants to

serve ns clMatele b« is often unnble to do so efAciceUy 
bocause of regtonttons and becauat af unaatbustaatic workars.

Some lamlUaa hove greater ddH and resources ta usmg thH 
toformal system of coanectiens than other* The well-educated 
■ad waallhy arc more likely to know people in power powtioM. 
and they know bow to oaier aad make themselves visible la 
hursaacratlc systems When their dUldran need fobs, these 
fandUes knew where to send them

Sometimes tamlllcs band together with other tomitics lo 
exert pressure on burenucracm One such example ts the 
creation of FLAG, an organization whooe memben are the 
toiMlies of boitages bald la Iras Dcspalrtiig over lack of 
latoniMiNO Md cemiBunicatloo from the State Dapanment 
and abov* the reunion ptau tor the time of the hostages' 
release, they organised to confront the buranucrocy FLAG not 
only deals with the State Department, but also handles the 
media and the public, protects families from crackpots, and. 
moat Import'Jit. provides a support group ~ ■ kind of extended 
family that give warmth, love, and understanding to all 
member famines

Currently, the SUM Department ts providing support, offer
ing Its own communicattoo facilities to FLAG to use tor iis own 
purposes Officials are alM listening One wife of a hostage 
axpreseed the feelings of many FLAG members Appalled at 
Ibe reunion ptaas. she Mid (and I paraphrase). We were to be 
Down over to some plare In Europe and after some debriefing 
were » be reunited with our buabaods. They were going to put 
IN up In some hotel or motel like a Hilton or Holidny Inn And 
there H was

"tl will be over a year (now loageri. nnce 1 was with my 
butband. we have been llvii« different lives and are dlffercni 
people I don I know what he IS like and I have been changed by 
this experience Wr need time, the kids and 1. we need to find 
out what be waiKs We need a place where there is ume to be 
together or atone, we need time

Such communicatMos are bound to have an effect on 
trodtitonaJ procedures of State Depariment ofhcials The 
bureaucracy is tMppnding. md lit changes indicate that 
coUcciively tonuilcs can have power and that bureaucracies 
caa bt changed !

Families and bureaucracies need one another They have 
diftoreai functloas to perform bul they must tolerate and 
comglement each other Families have devetoped techniques 
aad akiUa to handle the demtnds of bui«nucrarie< When 
internal resources are noi suffkieni to do this, families will 
tocrcasiagly band together and engage in collective action
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Foreign eciitors view the election
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OLDEN DAYS

iy Walter H Capga

Wr were to New York City on 
Col urn bus Day. and learned on
ly after arriving that Jimmy 
Carter. John Aaderaon. and 
George Bush would be march
ing in the holiday parade up 
Fifth Avenue

We poaltioned ourselvea aaar 
the corner of 30th Street, di
rectly In front of Sertbaors' 
Book Shop, waiili^ for the pa- 
geaairy to be0a The butos 
that came first were ptaylag 
the music of Jotoi Philip Sotua 
and not march-tempo arrenge- 
menta of the ballads from yest
eryear's Broadway shoses.

Before tong the street was 
filled with squedroat uf police, 
secret service peraons. and two 
truckloads of reporters and 
leieviswa cameras Behind
ihcm by several yards waa Mr 
Carter, walking in flank with 
Senator Moynihan. Mayor
Koch. letser-kiiown office hold
ers. politicians, and asplraou. 
Though he was ui the center, 
the president looked small In 
iheir midst Waving and smil
ing as he marched al'jng. he all 
bul beckoned the quiet crowd to 
offer enthusiastic signs of rec
ognition

Within five minutes. In an 
entourage ininiscuie by com
parison. came John Anderaon. 
the Independmi candidate A 
pause in the movemeni of the 
parade gave him opportunity

personally lo greet the apecu- 
(ors lining both sides ol the 
street He stood directly in 
front o( us. shaking hands with 
the people assembled there, 
raying to anch one he could 
touch, nice to see you " He 
had accused the prcaidcni of 
beti« ineffective " and Ronald 
Reagan ae being "Irrelevant " 
He himoeif looked ae aieraotyp- 
kaJly academic by compari- 
aon. his bright alert eyes pone- 
iratlng through Ms heavlly- 
rtmnwd glaraas. and hit two- 
piece full being augmented by 
s woolly nan-Pifih Averwa 
sweater He almoat saemad 
lonely out there to the mWst of 
the banda. horses, motorcycles, 
and groupa of marchers

A man with an AFL-CIO but
ton turned to me "If only he 
had declared himseir ladagend- 
tat earlier.' he sighed, "but I 
doa I like someone who switch
es In Ihe middle of the 
stream " A woman standing 
alongside itodded in silent 
agreement

George Bush was next look
ing cuoftdem. succcBs-orlenied 
and surrounded b> persons (or 
whom this neighborhood 
seemed very much like home. 1 
saw him as a person who would 
always ride firsKlara on air- 
planes Bjoyanl. ihe picture of 
good health, he ml|^t easily 
have been the coach of ibe 
wlwiing team In the NFL

Later in the same weak I

found myself in a contrasiing 
position and on the other side of 
the country As director of the 
Hutchins Center for the Study 
of DenMcratic Inatlluiioas. 1 
welcomed John Anderaon to the 
Snnta Barbnra campus of the 
Uaiversity of Calitoniia. and 
Introduced him to the audMocc 
When he made Us preaenution 
on the suhlect of Americno for- 
elgi policy It was a campaign 
appearance for Mm. and much 
more tor us a celebration of 
the recent re-estnbllabmeni of 
the renter I observed that the 
suit was the same one he wore 
on Columbus Day. with the 
same tie The sarcater. which 
would have been accepted on 
the campus, was misstng. I 
presumed because of ararmer 
weather

Kis presentation ww rich 
and stimulating He talked 
about the conflici in Iran, de
scribing what might happen if 
the hosiilities widen He out-

Saudi ArabU analyzed pros- 
peris rurrenily faring the Sovi 
et t’nun. and explained the 
economic rnmiflcaiions «ith 
rare skill The audience be 
came more and more hit with 
each successive paragraph 
Clear, definite. Incisive, and 
specific, he became even 
Blroager when questtons were 
posed by the panel

Thoi«k I hesitated. I fell 
obliged to ask about his exclu

sion from the debeie heiueen 
Jimmy Carter and Ronald 
Reagan He hod rec«iv-d »ws 
of this decision ju«i momeni* 
before He paused, his eyes 
dropped, he looked out as if 
peering into empty spare 
Though the word* he selected 
Mid outrage the tone was one 
of frustration and disappoini 
ment His demeanor was sad
ness, on the edge of futiliiv He 
low of the struggle, the legal 
battles, how hard everyone had 
10 work to have his name 
placed on the bnllois He 
lieved this lalrv* d. >> • [•mmi 
lo be in violaiion id »■ mieri- 
tioft of Ihe dertu).-r i.i process

As the audience respondrd 
sympa:be>>cally and support 
Ingly. he teemed able lo rise lo 
oew height* of aspiration and 
•nucipaiion He talked of 
prnsing on. of appenling lo 
"the court of puMic opinion ' 

Then, "won t >1 he wonderful to 
wake up on the morning after 
ihr election lo lenrn fhat we 
have succeeded" He cbal 
lenged his hearers ihni the 
grave problems facing human
kind require "new inodes of 
thinking "

The speech and responses 
were over, but the audtence 
wouMn’i )ei him go. and he was 
enjoying li A woman nest to 
me said, "something's wrong 
with the country when we can’t 
get a nun like this elected"

Bui It may have less to do

Mr Craps N awwtsr a( dw 
NMMiai CMMrr ai t CM mi U
a prafrww a( rellglrai iiaUw.


